UBND PHUONG HAM THANG CONG HOA XA HQI CHU NGHIA VIET NAM

TRUONG TIEU HQC AN THINH Poc lap - Tw do - Hanh phic
Sb: 44/KH-THAT Ham Théng, ngay 08 thang 04 nam 2026
KE HOACH

Trién khai thue hién cong tac quy hoach can bd quén ly truwong hoc
Nhiém ky 2026 — 2031 va 2031-2036

Cin ctr Quy dinh s6 204-QD/PU, ngiy 24/3/2026 cua Ban Thuong vu Pang uy
vé tiéu chuan chuc danh can bo lanh dao, quan ly thudc dién Ban Thuong vu Dang uy
quan ly; Can ctr Quy dinh s6 211-QP/DU, ngay 01/4/2026 cua Ban Thuong vy Dang
iy vé phan cdp quan 1y can bd; quy hoach; bd nhiém, gidi thidu can bo Gng cir; cho
thoi giit chire vy, tir chitc, mién nhiém va tam dinh chi cong tac d6i vdi can bo trén dia
ban phuong Ham Thing va cac vin ban, quy dinh c6 lién quan; Can c& Quy dinh s
01-Qb/DU, ngay 21/4/2026 ctiia Pang uy UBND phudng vé tiéu chuan chirc danh cén
b lanh dao, quan ly thudc dién Ban Thuong vy Pang uy quan ly; Can cir Huong dan
so 06-HD/BXDD, ngay 15/4/2026 ctia Ban Xay dung Dang vé mot s6 ndi dung cu thé
vé cong tac quy hoach can bd lanh dao, quan 1y trén dia ban phuong; Can cir Huong
dan s6 01-HD/PU, ngay 21/4/2026 ctia Pang iy UBND phuong vé mot s6 ndi dung
lién quan dén cong tac quy hoach can bo 1anh dao, quan 1y truc thudc;

pép cu co cau, sb luong, diéu kién, tiéu chuén, ddi tuong, do tudi va tir}h hinh
thuc t€ vé ngudn can bd hién c§) cua don vi. Truong TH An thinh xay dgng ké hoach
thuc hién cong tac quy hoach dau nhiém ky 2026-2031, 2031-2036 cu thé nhu sau:

I. MUC PICH, YEU CAU

1. Nham phat hién sém ngudn can bo tré c6 pham chat, nang luce, uy tin, c6 trién
vong vé kha nang lanh dao, quan ly dwa vao quy hoach dé c6 ké hoach dao tao, bdi
dudng, luan chuyén, bo nhiém, tao ngudn can bo 1anh dao, quan 1y cac cip dap tmg
yéu cau nhiém vy trudc mat va 1au dai.

2. Xay dung quy hoach can b cua don vi phai xuat phat tir tinh hinh doi ngii can
b(f),‘ yéu cau nhiém vu chinh tri cia don vi trong nhi¢m ky 2026-2031 yé 2031-2036
nham tao nguodn can b, xay dung doi ngti cdn bd lanh dao quéan ly du pham chat, nang
luc.

3. Viéc xac dinh diéu kién, tiéu chuan, co cau, sb luong, chirc danh quy hoach,
du béo nhu cau st dung can by phai XUt phat tur tinh hinh thuc té doi ngil can bg, yéu
cau nhiém vu chinh tri ctia don vi trudng, cta dia phuong trong nhiém ky vadinh huéng
nhiém ky ké tiép.

4. Ra soat, danh gia toan dién ngudn can bd trude khi dwa vao danh sach gi6i
thiéu nhan su quy hoach; bao dam chat ché, dan chu, khach quan, cong bang, cong tam,

cong khai, minh bach, dung quy trinh, thim quyén. Khong dé xuat quy hoach nhiing
truong hop khong dam bao tiéu chuan, diéu kién.



5. Thyc hién tot phuong cham quy hoach “dong” va “mo”. Tao sy chu déng
trong viéc cham lo boi dudng lop ké can, c6 tAm nhin chién lugc trong cong tac can
bo; khic phuc tinh trang hang hut trong ddi ngii can bd 1anh dao, quan 1y, bao dam tinh
6n dinh ké thira, phat trién vitng chic va sy chuyén tiép lién tuc, vitng vang, can dbi
gifta cac thé hé can bd.

II. TIEU CHUAN, POI TUQNG, HE SO, SO LUQONG, CO CAU QUY
HOACH

1. Tiéu chuan can by dwa vao quy hoach
1.1. Ve tiéu chuan, di€u kié¢n

- Pham chét chinh tri, dao dirc, 16i sdng: c¢6 1ap truong tu tudng, chinh tri vimg
vang, trung thanh voi ly tudng cach mang cua Bang, chi nghia Mac — Lénin, tu tudng
Hb Chi Minh; ¢6 y thirc dau tranh bao vé quan dlem duong 161, chu truong cua Dang,
chinh sach, phap luat cua Nha nudc. Guong mau vé dao duc, 16i séng; khong co hoi,
quan li€u, tham nhiing, lang phi; gan b6 mat thiét v0i nhan dan, thyc hién nghiém tac
quy ché dan cha & co so va quy tic tng xir, quy tic dao duc nghé nghiép cia cong
chtrc, vién chuc. Tich cuc hoc tap va lIam theo tu tuong, dao dic, phong cach Ho Chi
Minh; dugc cén bg, dang vién va nhan dan tin nhiém. Cé tinh than trach nhiém va y
thire t6 chire ky luat; khong vi pham nhimng diéu dang vién, can bo, cong chic, vién
chtrc khong duoc lam. Ban than va gia dinh guong mau chép hanh chu truong cua
Dang, chinh sach, phap luat cua Nha nudce, khong dé vo (chong), con, bd, me loi dung
Chtrc vu quyen han nham truc lgi.Khéng c6 biéu hién suy thoai vé tu twong chinh tri,
dao dirc, 161 song, “tu dién bién”, “tw chuyén hoa”.

- La dang vién Dang cong san Viét Nam
- Trinh d6 chuyén moén: Pai hoc — chuyén nganh GDTH tr¢ 1én

~ - Trinh d0 1y lun chinh tri: tai thoi diém quy hoach ¢6 thé chua dam béo tiéu
chuén ly luan chinh tri nhung sau khi dugc quy hoach phai c6 ké hoach dao tao, boi
dudng dé hoan thién ti€u chuan 1y luan chinh tri theo quy dinh.

- Piéu kién kinh qua chitrc vy lanh dao, quan ly cap dudi (dbi voi ddi tuong 1):
phan tich ky ludng, can nhic toan dién vé pham chat, nang lyc, uy tin va trién vong
phat trién dé xem x¢t dam bao phu hgp voi tinh hinh, yéu cau thyc tién va chiu trach
nhiém trudc cap c6 tham quyén.

- Chua nhat thiét phai dap mg ngay céc tiéu chuan vé trinh d6 vé Ly luan chinh
tri.

- Nang luc cong tac: Tai thoi diém quy hoach hoan thanh t6t nhiém vu trd 1én.
1.2. Vé db tudi quy hoach
- Hi€u truong:

+ Pdi tuong 1 (Phé Hiéu trudng): du tudi cong tac 2 nhiém ky trd 18n, it nhat
tron 1 nhiém ky (60 thang) d61 voi cd nam va nt.



+ Pdi tugng 2 — (T6 trudng): phai dugc quy hoach chirc danh d6i tuong 1 va con
du tudi cong tac it nhat tron 2 nhiém ky tré 1€n do1 vdi ca nam va nir.
- Pho Hiéu trudéng:

+ Ddi tuong 1: (T6 trudng to chuyén méon): phai di tudi céng tac 2 nhiém ky
trd 1én, it nhat tron 01 nhiém ky (60 thang) d61 vdi cd nam va nir.

+ Pdi tuong 2: C6 thé thiéu TCCT, ¢6 dir cac tiéu chudn trén va du tudi cong tac
02 nhiém ky tr¢ én.

1.3. Thoi diém tinh tudi quy hoach: thang 3/2026

1.4. Uy tin: thé hién thong qua viéc 1ay phiéu tin nhiém va két qua danh gia can
bo (trong 3 nam lién tyc tinh dén thoi diém xay dung).

1.5. Strc khoe: Pam bao du suc khoe theo quy dinh

1.6. Khong dua vao quy hoach dbi voi can b dang trong thoi gian giai quyet t6
céo (dd c6 quyét dinh thanh 1ap doan giai quyét to cao), khiéu nai ky luat, bi kiém tra
khi ¢6 dau hiéu vi pham hodc dang xem xét xtr Iy ky luat; can bo dang trong thoi han
thi hanh ky luat; can bo bi co quan c6 tham quyén két luan c6 vi pham vé: quan diém
chinh tri, nguyén tic to chtrc hoat .dong cua Dang, chay chuc, chay quyén trong cong
tac can bd, loi dung chirc vu, quyen han dé truc loi ca nhan, quy dinh v€ trach nhiém
néu guong, gy anh hudng xau dén uy tin cia to chirc dang va gy birc xtic trong du
luan xa hoi.

2. Chuc danh, dbi tuong quy hoach

- Chtrc danh quy hoach: Hiéu trudng, Pho Hi¢u trudng
- Béi twong dua vao quy hoach:

+ Quy hoach Hiéu trudng:

Péi twong 1: Pho Hiéu truong

+ Quy hoach Pho Hiéu trudng:

Péi tuong 1: T6 trudng to chuyén mon

3. S6 lwong quy hoach

Mot chirc danh lanh dao quan ly quy hoach khong qua 03 can bg; 01 can b
khong quy hoach qué 03 chirc danh & cung mét cap phé duyét quy hoach.

4. Co cau
- Tudi: tir 45 — 50 tudi 02 nguoi - Nir: 50%
5. Nguyén tic lua chon, gio1 thi¢u

Nhan su duoc lya chon gidi thi€u & bude 1 phai dat ty 1€ phiéu dé)ng y it nhét tir
30% tr¢ 1€n so vai tong s6 nguoi duge triéu tap dé dua vao danh sach gidi thiéu (budce
2),



Nhén sy dugc lya chon gidi thiéu ¢ bude 2 phai dat ty 1€ phiéu dong v it nhat
trén 50% so voi tong sd ngudi c6 mat dé dwa vao danh sach gidi thiéu (bude 3);

Nhan sy dugce lya chon gioi thi¢u ¢ bude 3 phai dat ty 18 phiéu dong v it nhat
trén 50% so véi tong s6 ngudi cd mat dé dua vao danh sach gidi thiéu (budc 4);
Nhén su duge lya chon gidi thi€u ¢ bude 4 phai dat ty 1¢ phiéu dong ¥ it nhat

trén 50% so voi tong sd ngudi dugce triéu tap va 1ay tir trén xudng cho du sb luong

theo quy dinh; trudng hop & cudi danh sach co tir 2 ngudi tro 1én co s6 phiéu bang nhau
trén 50%, thi nguoi dung dau (Hi¢u truong) xem xet, quyét dinh Iyra chon nhén sy trinh
cap c6 thAm quyén xem xét, quyét dinh.

III. QUY TRINH THUC HIEN QUY HOACH

- Xay dung quy hoach dau nhiém ky tir nguén nhan sy tai chd. Hang nam ra Soét,
bd sung quy hoach tir ngudn nhan sy tai chd hodc tir ngudn nhan su & noi khac.

- Thuc hién cac budc theo quy dinh Huéng dan 01-HD/DU ngay 21/4/2026

IV. CONG KHAI VA QUAN LY QUY HOACH

1. Cong khai quy hoach

Danh sach can bo duoc cip co thim quyén phé duyét quy hoach hoic dua ra

khoi quy hoach dugc thong bao cong khai trong chi uy, tap thé 1anh dao va ngudi ding
dau don vi, ca nhan ¢o lién quan biét, quan ly, st dung quy hoach.

2. Quan ly va st dung quy hoach

Can ctr két qua phé duyét quy hoach, tiéu chuén, diéu kién cta chirc danh quy
hoach va yéu cau nhiém vy; don vi truong c6 trach nhiém trién khai thuc hién ké hoach
luan chuyén, ddo tao, bdi dudng, tao diéu kién dé can bd phén dau, rén luyén, dap ung
tiéu chudn chtrc danh quy hoach theo quy dinh.

Viéc dao tao, boi dudng, diéu dong, luan chuyén, b nhiém, gidi thiéu tng ctr
va sap x€p, bo tri can bd phai bam sat vao quy hoach can bo da dugc cap co6 tham quyén
phé duyét.

binh ky hing nam don vi c6 trach nhiém t6 chirc ra soat, danh gia chat luong,

co ciu ngudn can bo trong quy hoach dé kip thoi diéu chinh, bd sung quy hoach theo
quy dinh.

IV. TO CHUC THUC HIEN

1. T6 chire hoc tap, quan triét nghiém tic, sau sdc cac van ban chi dao, hudng
dan cong tac quy hoach can bo clia cac cap:

Quy dinh sO 211-Qb/BU ngay 01/4/2026 cua Ban Thuong vu Dang uy phuong
Ham Théng; K¢ hoach s6 51-KH/DU ngay 08/4/2026 cua Dang uy phuong Ham Thang
Xay dung ké hoach va trién khai thuc hién cong tdc quy hoach can bd trong don vi
truong.

Thoi gian hoan thanh: trudc 14/03/2026



2. Ban lanh dao nha trudng: to chire ra soat, danh gia nguén can bo dé du kién
danh sach ngudn nhan sy dam bao dap Gng cac ti€u chuan, di€u kién theo quy dinh;
trinh cac HO1 nghi xem xét, phat hién, gidi thi€u quy hoach.

Thoi gian hoan thanh: trude 28/03/2026

3. Trach nhiém cua nha truong:

- T6 chirc Hoi nghi tap thé lanh dao (1an 1):

Thanh phan: Nguoi dimg dau va tap thé lanh dao don vi trudng
Thoi gian hoan thanh: trudc 13/04/2026

- T6 chic Hoi nghi can bo chu chot:

Thanh phan: Tép thé 1anh dao va vién chirc, ngudi lao dong. Pai biéu moi phong
VH-XH phuong Ham Thang.

Thoi gian hoan thanh: 16/04/2026

- T6 chure hoi nghi tap thé 1anh dao mé rong:

Thanh phan: tap thé lanh dao don vi truong, Chi oy

Thoi gian hoan thanh: trudc 20/04/2026

- T6 chirc Hoi nghi tap thé lanh dao (lén 2):

Thanh phan: Nguoi dimg dau va tap thé lanh dao don vi trudng
Thoi gian hoan thanh: trudc 20/04/2026

- Tong hop két qua gidi thiéu quy hoach tai hoi nghi tap thé 1anh dao (1an 2) bao
cao, trinh UBND phuong Ham Thang (qua phong VH- -XH). Hb so gui phong VH-XH
g6m ké hoach, t& trinh, bién ban cac hoi nghi, bién ban kiém phiéu, ho so nhin su quy
hoach cac chirec danh.

Thoi gian hoan thanh trude 22/04/2026.
- Thyc hién luu trir hd so theo quy dinh tai don vi trudng.

4. Pbi v6i nhan sy quy hoach: ngay sau hdi nghi quy hoach, khan truong hoan
thién ho so nhan sy theo quy dinh. Danh myc hd so nhan su quy hoach théng nhat kho
gidy A4, ké khai trung thuc, chinh xac, day du néi dung.

Thoi gian hoan thanh cham nhét ngay 24/04/2026.
Noi nhdn:

- Phong VH-XH (d¢ chi dao);

- Chi ty chi bo (dé b/c);

- Website truong;

- Luu: Ho so quy hoach, VTHUoM,




